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BbMPOCHUK 3A CAMOOLEHKA
HA CUCTEMMTE 3A GUHAHCOBO YNPABNEHUE U KOHTPOJ

OtrosopuA: MK MEMYO BLPBAHOB
OpraHusauus: rouan 4n CIMBEH

DNBXKHOCT: OUNPEKTOP
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B CcTpaTernyeckuTe
onpeaenexHu
[b/ITOCPOYHUTE

nnaaHoBe u nporpamu  C
uenute,  KOMUTO npepcrasnagat|
npuopuTeT Ha ,op'raawysa'u,ma'Ta.i

CrpaTernueckuTe Lenm Ca ‘cbobpaseHn C uenute U
3apauute onpep.'e‘n'euvly ¢ oTHOCMMUTE ,H'auymo‘-uanw
2 |crpaterun, ¢ V,ynpaeneHcKaTé nporpama  Ha
NpaBuTeNcTBOTO, W/MM C Apyr/  CTpaTervyecky
[OKYMEHTU. i -

CnyxuTenuTe Ha OpraHnsauuaTa ca 3anosHatu c|
BU3MATA, MUCUATA, LeNnTe U MEPKNUTE, 3a710KeHn Bf

cTpaTtermyeckute 1 rogulHuTe  NNaHOBE nl
3 |nporpamHu AOKYMEHTH.
Moss,

t ny6auMKyBaT Ha NHTEpHeT cTpaHuuata H

"Momueu 3a nocmaseHamadj B

OLLEHKCI” foco4yeme Mo KaKbvé HOYUH ca 3ano3Hamu
cnyﬁ(umenume Ha OPZGHU3CH4UFImG! !

8 KOs/IOHO

* 3a,D,'b!'I)KEHMTe no naaHoBeTe CIIY)KMTEIWl ce
{3ano3HaBat cpeLly noanuc, KaKTO U AOKVMEHTMTG ce
atonan 4n




FoguwHUTe Ha

uenu
noKasaTenute/uHguKaTopuTe

opraHun3aumaTa n

3a TAXHOTO
U3Nb/IHEHME Ca onpenesieHn B ﬂ}'laHOBE/ﬂpOI'paMVI
Ha OpraHu3auunaATa.

FoAMWHATE LUEeNuM Ha opraHusauudaTa
KOHKPETHU U U3MEPUMMU.

ca ACHMU,

3a OTYyeTHuA
opraHusauuara

nepuos roAvllHUTE  Ueaw
Ca M3NbAHEHW W  CbluTte
NOANOMOrHaNW M3Mb/HEHUETO Ha CTpaTervyeckute
NAaHOBE U NPOrPaMHUTE JOKYMEHTH.

Ha

caj

JINYHA NOYTEHOCT U npo¢ecuouanHa eTUKa Ha PbKOBOACTBOTO U NepcoHasia

B opraHMsauuaTa Ce npwaarat npasuia  3a
nosegenune (ETmueH Kogekc, Kofekc 3a noseeHune u

ap.).

4

BCUYKM CNYXKMUTENU HAa OPraHU3aumaTa ca 3ano3HaTy ¢
npasBunarta 3a noseaeHue U peja 3a AoKNaABaHe Ha
4apylleHna Ha eTUYHUTe HOpMWU. Moss, 6 KO/OHd
'Momusu 30 nocmaseHama oueHka' nocoyeme o
KOKB8 HQYUH c€a 3aro3Hamu  cayxumenume Ha

opzaHusayuamal

*BCUYKM CNYIKUTE/IU Ca 3aN03HATU C aKTyaNHUA
ETMUYEH KOAEKC cpelly noanuc

B cayyall, 4Ye Ca YCTaHOBEHW HapyweHua Ha
npaBunaTa 3a noBejieHWe CbluuTe Ce AokIaABaT U ce
npeanpuemar  CbOTBETHWTE  AUCLUMNAMHMPALLK

MEPKU.

OpraHusayuoHHa CTPYKTYPa, ocurypaBaila paspeneHue Ha OTrOBOPHOCTUTE, OTHETHOCT U [OKNagBaHe

10

OpraHv3auMoHHaTa CTPYKTypa Ha BCAKO 3BEHO B
opraHu3auuATa e B CbOTBETCTBUE C Bb3/10MKEHUTE W
bYHKLMU U OENHOCTU.
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11
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Bcako 3BEHO Ha
(ampekuus/otaen/ap.) wvma
NpaBoOMOLWMA M  OTTOBOPHOCTH,
DYHKLMOHANHM  XapaKTepPUCTUKK
NoAX0AALL HAYMH.

opraHusauuaTa
aeduHupanu
ofnucaHu  BbB
wau  no  Aapyr

ACHO

B opraHusauMaTa € OCWUIypeHO pPa3AeneHNeTo Ha
OTrOBOPHOCTWTE ~ MpW  B3EMaHe Ha  PELIeHUE,
U3Nb/IHEHME U OCbLLECTBABAHE HAa KOHTPO/I.

Moans, "Momueu 3a nocmaseHama
oueHKa' nocoyeme C KAK8U aKmose/00KymeHmu e
ocu2ypeHo pasdendHemo Ha omeosopHocmume!

8 KO/I0HG

*BbTpeluHy NpaBua 3a GUHAHCOBO yNpaB/eHNE v
gbTpeLleH KoHTpon 8 FOUAMN A CnvseH

13

Cb3fafeHu ca afeKBaTHW JIMHUM 33 OTHETHOCT W
[OKNaABaHe, CbOTBETCTBAWLM HA [e/ernpaHunTe
npasomouua ¢ uen HabnwojeHne Ha NOCTUTHATUTE
pe3ynTaTu.

Mons, "Momuasu 30 nocmaseHama
oueHKa' nocoyeme HA KOKbE nepuod om speme ce
omyumam u dokaadeam

pesyamamu!

8 KOsnoHa

mocmueHamume

*TekyljaTa MHGOPMAaLIMA ce AOKNa/ABA eXXEAHEBHO.
OtgenuTe B NPeAnpuUATUETO AOKNaABaT
pesynTaTuTe execeMUYHO, 8 TepUTOpHUantnTe
noAeNeHus exemeceyHo.

YnpaeneHcka gpunocodus, cTua Ha pabora Ha pbKOBOACTBOTO KOMMETEHTHOCT Ha nepcoHana




[lenernpanute npasomowua U oTroBopHoctTM cal
pa3npepesieHy, OTUYUTANKM Heobxoaumata -
14 |komneTeHTHOCT M ce NpoBepsABaT TEKYWO KaTo ce|
aKTyanu3upaT npu BCAKa CbliecTBEHa npomMaHa Ha
obcroAaTencraara.

TR

TESITD

PLKOBOACTBOTO W CNyKWTENUTE  MOAABPXKAT “
[EMOHCTPUPAT HMBO HA YMEHUA U 3HAHWUA, KoeTo umfp
rapaHTMpa epeKTUBHO U epUKaCHO U3NbAHEHWE Ha "
18 csoute 3aabaKeHus.|
Moss, e KkoaoHa "Momuseu 34 nocmaseHama
oueHka" rocovyeme Mo KAKb8 HA4YUH ce oueHssa |
HUBOMO HG 3HOHUA U YMEHUA U KOK ce ocueypAaea
maxHomo noddvpiaqe!

~ |*Npoueca Ha noAbop Ha CNYXKUTENN Ce HAATPaKAd
ype3 cucTeMa OT CreLnanusnpanu obyyeHus

BCEKU PHKOBOAWTEN U3MbAHABA CBOUTE 3a4b/IKEHUA i
16 |1 OTrOBOPHOCTU B CbOTBETCTBUE C npasunata/peaa 3a i
penervpaHe Ha OTTOBOPHOCTN B opraHusauusTa.

.lpobnemute/BbNpOCUTE no  OTHOWeHWe  Ha
BbTPELIHUA KOHTPO/ Ce AUCKYTWpaT Ha onepaTuBHMU
17 |3acepanna Ha pbHKOBOAHWA CBCTAB, 3acefaHua Ha 4

pMCK-MEHMA)KM‘bHTa/KOMMTETa no pucka/Coseta 3af i
ynpasaeHue Ha pucka v ap. i e ‘

Ynpas/ieHue Ha HoBeLIKUTE pecypen

MOAWTWKWTE W NpaKTMKUTE no ynpasjexue Ha ;
4OBELIKMTE pecypcu B oOpraHusauuata ocurypsaBaTt
NPO3payHoCT Npu nopfopa M Ha3HauyaBaHeTo Hap
KBaNUPULUPAHN CNYKUTENN. ‘

18

[LTbYKHOCTHUTE XapaKTepUCTUkN Ha cnyxutenute cel
npernexaat  NepuoanyHo, BbB  Bpb3ka  CbC

19 |sagbakenuaTa, M3UCKyemata kpanuoukauma  ul 3
JVHWWTE Ha AOKNA/iBaHe KaTo Ce aKTyanusvpar npu .
HeoHX0AMMOCT.

W3sbpluBaT ce OBEKTUBHU nepuoauyYHM OUEHKM Hal i
CnyKuTENWTE B OpraHusauuATa no oTHoweHue Hal
3afauuTe, KOUTO U3Nb/IHABAT. -

Mons, 6 KonoHa "Momusu 30 rocmaseHama -7 lcnyxutenute Aga NbTw B rogvHata
oueHKa" nocoyeme HA KOKbE nepuod om epeme ce : '
oueHAsam cayxumesnume 6 opaaHuzayuamal

20 B opraHmsauwﬂTa ce u3BbpLuBa oueHABaHe Ha

TeKyuecTBOTO Ha PbHKOBOAHMA u/Unu excnepTHUA
21 |cberas e B rpaHuum, KouTO HE OKassar BAMAHKE
BbPXY NOCTUTAHE LennTe Ha opraHusauuara.
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CamooueHKa Ha pasaen ,,Kon"rp,onua;g‘pega” : OrO NOBPA
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Mapbplusa ce TeKyw, npernej v aKkTyanusauus Ha
CtpaTteruaTa 3a ynpaeneHue Ha pucka.
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B oOpraHu3auMaTa MmMa  PUCK-Perucrbp, 'KOWNTO

BK/IOYBA CbLUECTBEHWUTE PUCKOBE, CBBP3aHM C LeauTe|
Ha BCUUKM agMWHWUCTPATUBHM 3BEHA U sbBeaeHuTe|
KOHTPOJ/IHU AENHOCTH.

24

FOAMULLHO.

PUCK-PErucTbpbT Ce aKTyaansupa MoHe BeAHDX

OUEHKaTa Ha puCKa W MOMbJIBAHETO Ha PUCK-
perucropa.
Mons, & KonoHa "Momuseu 3a nocmaseHama

HG BCUMKU HUBG B8 OUeHKama Ha pucka U
nonbAeaHeMo Ha puck-pezucmuvpal

PbKkoBOAUTENIUTE HA BCUYKM HMUBA Ca aHra*kupaxHu By :

oueHka" riocoveme Mo  Kakbe  Hadux el
AOKyMeHMUPAHO y4acmuemo Ha perosodumenume -

|* PbkoBOAMTENMTE HA CTPYKTYPHUTE 3BEHA B
|npeanpuatuero yyacTsat c npeanoKeHUA Npu
|cbcTaBaHe Ha Puck pernctbpa

26

B  opraHusauuata  uMma on‘pep.eneH‘ PUCK-
MEeHUAKMBHT - Komuter Mo pucka/Coeet 32
/npaB/eHue Ha pucka B opraHu3auuaTa/pucK-
bKOBOAWTEN, KOWTO KOOpAMHMPA npoueca Mo
ynpasaeHue Ha pUCKa.
Mona, 6 KonoHa "Momueu 3a nocmaseHama
oueHKa" rnocoyeme Kokea  cmpykmypa  Uid
cayxumen KoopouHupa npoueca no YP sve Bawama

opeaHu3ayus!

TCamOOLeHKa Ha PasAen ,YNpaBneHye He

OTHOCMMM KbM MAEHTMOMLMPAHWUTE U OLEHEHU
PUCKOBE.

|*OnpeneneH e cnexuten u My e BNucaHo B
|arbkHOCTHATA XapaKTepUCTUKa Ad KOOpAUHUPA
~ |npoueca no ynpasnexue Ha pucka B
 |npeanpuatuero
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“'Ha naawaHua.

Cnassa ce MPUHUMMBLT Ha [ABOMHWA noanvc npw
noemate Ha GUHaHCOBY 3a/Ib/XKEHNA U U3BDPLUBAHE

KOHTPOA 3a 3aKOHOCBHOOPA3HOCT.
Mons, 6 KonoHa ‘Momueu 34 nocmaseHema

deliHocmu Ha opaaHusayuama!

OcurypeHo e oCblecTBABaHETO Ha npeasaputesieH

oueHka" nocodyeme om Koeo Cce ocvujecmessal
npedsapumesneH KOHMpon 6vpxy detiHocmu ¢ npako |
(PUHAHCOBO U3PAM(EHUE U B8bpXy CheyuanusupaHu g

*Cy)KUTen onpefeneH Cbe 3anoses U3sbpLlsa

npessapuTeiHa NPOBEpKa 3a 3aKOHOCHOOPA3HOCT

30

QHFAXXMMEHTU U CKIKOYEHU J0TOBOPU.

BbBegeHM Ca MONWMTMKM W npoueaypu 33 Tekyull
KOHTPO/1 BbPXY W3MbJAHEHMETO Ha NOeTU GUHAHCOBM
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OLEHKM Ha U3MbAHEHMETO. Mons, 8
rocoyeme KaQKb8 MNO0O0X00 30 U3B8bpweaHe Ha

6v0am 0bekm Ha oyeHKa u Kol wje au ussbpwea!

BbBegeHu ca NOSIMTUKU U NpoLeaypy 3a nocneasawml :

KonoHa "Momuseu 3a nocmaseHama oueHka'|

nocnedsawu oueHKu e usbpaH, kaxkeu npouecu wel| :

1*PbKOBOAUTEIUTE HA CTPYKTYPHUTE 3BEHA
~ |npepocrasaTt uHGopmaLma 3a U3NBAHEHUETO Ha
 |porosopute Ha [ipekTopa Ha NpeanpUATUETO

BbBeAeHM ca NOAUTUKM U npoLeaypu 3a 06eKTUBHO,
MbAHO, [JOCTOBEPHO, TOYHO WU  HaBPEMEHHO
OCYETOBOAABAHE Ha BCMYKM CTOMAHCKM onepauuu B
opraHv3auuaTa.

BbBeAeHW ca npaBuia 3a AOCTbN A0 AKTUBUTE U

KOMTO OCWIypsiBaT TAXHATa 3allyTa OT HEOTOPU3MPaH
[OCTHI.

uHGopMauuaTa (BKIOUUTENIHO  JIMYHWTE ,n,aHHM),"

37

Mma npaBuna 3a pabota c MHOOPMALMOHHUTE
‘UCTEMU/TEXHONOTMU, KOUTO BK/KOYBAT CMAHA Ha
naponw, Npasa 3a AOCTbM, BbHIUHA 3aL1Ta U APYTU.

CamooLeHKa Ha pasaen ,KOHTpONHN

AenHocTu’

HOTO JOEPA
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PbKOBOACTBOTO Ha OpraHusauuaTa pasnosara ¢
yMeCTHa, CBOEBPEMEHHA, aKTya/iHa, TOYHa, BApHa W
[OCTbMHA MHGpOpMauus Npu Tekywata pabota u
B3eMaHe Ha CbOTBETHUTE YNPaBAEHCKU PELLEHUA.

36

OcurypeH e afeKBaTeH W CBOEBPEMEHEH A0CTbI Ha
Cﬂy)KMTEI'IVlTe B opransauMﬂTa A0 AaHHU U
MHOOPMALMA, MMALLM 3HAYEHWE 33 U3MBJHEHMETO Ha
TEXHUTE 3a4b/IKEHNA.

KOHTPOAW 33  ynpaBAeHWe  Ha  PUCKOBETE,
zactpawasaty WUC ¥ nnaH 3a Bb3CTaHOBABaHe Npu
CpPVBOBE Ha MHHOPMALIMOHHUTE CUCTEMMU.

Mpunara ce NoJUTUKA 338 MHGOPMALMOHHA CUTYPHOCT,|
|ekniousawa sawmta oT 3n0BpeaeH  codryep,

38

3HAAT KaK, Kbae W npen Koro ga AoKnagsar npw
YCTAaHOBEHM T[PELIKM, HEepeaHOCTH, M3Mamu Mnu
3n0ynotpeobu.

Cb3pageHa e opraHusauma, npu KOATO CAyXKutenutep

39

BCAKO CTPYKTYpHO 3BEHO Ce OTdYMTa 3a CBOATA
[AEMHOCT W W3NbIHEHMETO Ha CBOMTE Ueu npea
PBbKOBOACTBOTO.

40

MpwunaraT ce npoueaypu no AOKYMEHTUpaHe,
CbxpaHABaHe W apxuBupaHe Ha MHPOPMaUWATa,

OBUXKEHWe,  U3MON3BaHe M apxvBMpaHe  Ha
[OKYMEHTUTE W OCUTypABala ajeKsaTHa OAWUTHA

NbTEKa 3a NpocaegumocTt U HabnwgeHue.

CbAbpXKawa MnpaBuWna 3a CbCTaBdAHe, odopmsane,|




OcblecTBABa ce epeKTMBHA KOMYHUKALMA A0 Bcuukm|

41 1. ;
Mepapxu4Hu HUBa Ha opraHu3aumaTa.

OcvbuyecrenBa ce edeKTMBHA KOMYHUKALUA ¢ BbHWHM|
42 |opraHusauuu, BbB Bpb3Ka C nocTuraHe u.enm'e Hal
opraHM3auuaTa.

3,63 MHOTO ‘D,OBPA

KPMTEPMM M OU,EHKA 3A MOHMTOPMHF

Tekylwo ce Habnopasa v nepwop,quo ce oueHﬂBa
CbCTOAHMETO Ha BbTPELWHUA KOHTPOA (cucremure 32
GUHAHCOBO yNpaBneHue 1 KOHTPON).

a3 |Mons, "Momueu 30 nocmaeerama |
oueHKa" nocoyeme HA KAK®LE nepuod om epeme cef
OUEeHABA CbCMOAHUEMO HA 8bMpeWHUA konmpon ul
LKCJK ce dokymeHmupa! "

8 KOs0Ha

* BeHbYK rOANLHO/ NPM NPOMAHA Ha OTHoCnMOTb 1
3aKOHOATENCTBO. Vi3MEHEHMETO 1t AONBAHEHNETO B

l‘lpVIETVlTe B'prELUHIA npaBMﬂa ce rnoco4ea M3quH0 B
CbOTBETHWUAT LOKYMEHT.

Mpes oTYeTHaTa rognHa AeNHOCTY U/nnn npoLieck Ha
44 |opraHusauuata He ca 6unu 0beKT Ha KpMTMHHM
obuiecTseHi obcbaanHna v ny6anKauuu.

Mpe3 oOT4YeTHaTa roAvHa HFIMa KOHCTaTMpaHM
chluecTBeHu HapyLweHusa ot CTpaHa Ha BbTPELleH Un
BHHLIEH OAIUT, UHCNEKLWA 1 Ap.

a5 |Mons, s konowa “Momusu 30 nocmaeeHama
oueHKa' nocoyeme  obaacmume, 8 ~ Koumo
eeeHMYanHO €4 yCMaHOBeHU HapyweHus u/unu ca
cvbemaseHu akmose!

* He ca CbCTaBAHM aKTOBE Ha Apy)KeCTBOTO nnm Ha
HeroBoTo PBHKOBOACTBO

Mpeanpvemar ce  aAeKBaTHY M HaBpemeHHU|
[eiCTBUA 33 WM3MbAHEeHue Ha [afeHy Npenopbku v
npeAnucaHua OT CTpaHa Ha gbTpelWeH WAy BbHLIEH
O[T, MHCMEKLWMA U A4P. '
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CKAJIA HA CAMOOLEHKATA

4,00 2,00

1,00

CPEOHA CAMOOUEHKA




KOHTPOMNHA CPELA

OLIEHKA HA PUCKA



